
 

 

 
RIDGE ROAD FIRE DISTRICT 

Commission’s Monthly Board Minutes 

8/15/2019 

 
Present:   Eric Stoerger, Commissioner / Chairman 

 Kenneth D. Bowers, Commissioner / Secretary 

 Tom Richardson, Commissioner 

 Mike Williams, Commissioner 

 Dave Messbauer, Commissioner 

 

 Steve Mills, Chief  

 Jamie Cary, Deputy Chief 

Cheryl Garofalo, District Administrator / Deputy Treasurer 

Richard Frisicano, District Treasurer                                         

 

 

CALL TO ORDER  

 

The meeting was called to order at 7:05 PM by Chairman Stoerger 

 

PUBLIC FORUM 

 

There were no representatives of the public in attendance. 

 

PREVIOUS BOARD MINUTES  

 

The Board Minutes from the July 18th, 2019 Board meeting were sent, and any updates have 

been incorporated. Any further discussion was entertained. 

 

Commissioners Messbauer and Williams moved that the minutes be approved.  Motion 

unanimously carried.  

 

ADMINISTRATOR'S REPORT 

 

Administrator Garofalo presented the General Abstract of audited claims for the period up to 

August 15th, 2019 for review and approval for payment.  The total claims were $270,680.14, 

Commissioner Bowers represented the Board at the bill review. Significant payments included 

($77,594.00) to Churchville Fire Equipment for the new squad 257, ($11,184.00) to MSH 



 

 

Custom Fabrications, LLC for the fabrication work to Squad 258, ($4,833.84) to Uniform 

Express for assorted clothing, ($33,885.31), and ($128,267.06) for Life Insurance and our Health 

Plans. 

 

After some discussion the Board moved as follows. 

Commissioners Bowers and Messbauer moved to approve the abstract for payment. 

Motion unanimously carried.  {See Attachment A} 

 

TREASURER'S REPORT 

 

Treasurer Frisicano presented the Financial Report for the month which included the Account 

balances report as of July 31th. 2019, total $9,895,462.92. The CD Summary as of 8/12/2019.  

Rick recommends that we only roll over $1.5m that is associated with the General Fund CD that 

is coming due, $800k that is associated with the Unreserved Fund CD which is the same value as 

what is coming due this month.  After some discussion, the Board moved as follows. 

 

Commissioners Bowers and Messbauer moved that we follow the Treasurer’s 

recommendation as to the reinvesting of the 2 CD’s this month. Motion unanimously 

carried. 

 

Cash Receipts report as of 7/31/2019, total $12,401,072.37. Profit and Loss Actual vs. Budget – 

as of July 31st, 2019.  

 

After some discussion, the Board moved as follows. 

Commissioners Richardson and Williams moved that the Treasurer’s report be approved.  

Motion unanimously carried.  {See Attachment B} 

 

The Treasurer explained that he was contacted by Municipal Solutions explaining that we are in 

a position to call in our bond which is paid off in 2031 and refinance it at a better rate, saving us 

over the life of the bond about 161K. There is very little risk with doing this.  We will need to be 

rated again by Moody’s.  

 

Commissioners Stoerger and Messbauer moved to give the Treasurer permission to move 

forward with calling our bond and refinancing it with Roosevelt and Cross.  Motion 

unanimously carried. 

 

SECRETARY’S REPORT & CORRESPONDENCE 

 

Invitation from West Webster for their open house on their new fire station. Chief Mills will take 

care of. 

 

A Thank you from Unity Day Care 

 

We received the District Travel report {See Attachment C} 

 

We received the District Incident Summary Report {See Attachment D} 

 

The following updates went to all Commissioners: 

The incident involving the Duty Officers vehicle 

 

 



 

 

CHIEF’S REPORT  

 

Labor - no issues 

 

Staffing - 2 recent retirees, 2 out on military duty, 2 out injured / ill, and 2 on light duty. 

 

Per the note previously sent to the board the Chief is asking for the board to give him permission 

to promote a FF to Lieut to fill the gap on the one group.  After a lengthy conversation the board 

moved as follows 

 

Commissioners Richardson and Williams moved to give the Chief permission to move 

forward with the process of identifying the FF to recommend for a promotion to Lieut.  

Motion unanimously carried. 

 

The Chief then explained to the board that his committee had completed interviews for the recent 

Lieutenant openings and based on those interviews, they are suggesting that we move forward 

with promoting FF Sam Dupra to Lieutenant. This will be effective September 5th.  Following a 

short discussion, the board moved as follows: 

 

Commissioners Bowers and Richardson moved to promote FF Dupra to Lieutenant.  

Motion unanimously carried. 

 

A motion by Commissioner Stoerger and Bowers to move into Executive Session at 8:20pm, 

Motion unanimously carried.  

 

A motion by Commissioner Stoerger and Bowers to move out of Executive Session at 

8:30pm, Motion unanimously carried. 

 

No decisions were made during executive session. 

 

The Chief then presented to the board a resume from an individual who has passed the Rochester 

Fire Academy and is now looking for a job.  He was sponsored by Brighton Fire Dept.  He 

recently got residency in our district. The board supported the Chief in sitting down with this 

individual to discuss his background and future employment desires. 

 

The Chief before the meeting had a vehicle status report put together and sent to each of the 

board members which included the recent accident involving the new D.O. Vehicle. BC Streb 

believes the Stonewall enhancements are still ok. At present the DO Vehicle is being evaluated 

by the Insurance adjustor.  {See attachment E} 

 

The Chief explained we will be in the position to surplus the 2006 American LaFrance.  He will 

provide the secretary the necessary information to move forward with the Resolution to surplus 

the engine at our Sept board meeting. 

 

The Chief updated the board that we had budgeted for hose replacement in this year’s budget and 

haven’t spent as of yet.  They were planning on purchasing more 5” hose to outfit our last 

engine. The thought was to move up the ordering of the hose into this year. Since we had 

budgeted for replacement this year, nothing more needs to be done. 

 

Commissioner Bowers updated the board on the discussions with the FEMA grant personnel.  

Still awaiting to hear on our grant. 



 

 

 

OLD BUSINESS 

 

Commissioner Stoerger updated the board on where we stand with the new kitchen.  

Commissioner Stoerger received a spec sheet from Capt Mullen and FF Beck, he is planning a 

meeting with the both of them. 

 

Commissioner Stoerger updated the board on the status of the Engagement Letter and fees 

associated with our Accountants.  Commissioner Bowers had a discussion with Lawrence and 

explained our concern.  They lowered their fee around $250.00.  After some discussion the board 

moved as follows: 

 

A motion by Commissioners Bowers and Stoerger to give the Chairman permission to sign 

the Letter of Engagement with Sean Hucko, CPA, LLC, Motion unanimously carried. Copy 

to be included in the file with the notes. 

 

Commissioner Bowers updated the board on his discussion with Bergmann.  The board agreed to 

move forward with the project with Bergmann.  

A resolution was presented by Commissioners Bowers 

 

Ridge Road Fire District                                                                               Resolution # 2019-8-1 

August 15th, 2019 
Notice of Resolution 

  
Acceptance of Proposal 

Storefront Replacement at Station #1 
  

  
WHEREAS, the Board of Fire Commissioners of the Ridge Road Fire District ( The Board 
) did solicit a quote for the replacement of the exterior storefront doors at Station #1, and 
  
WHEREAS, the Board did examine the attached Procurement Policy dated January 17, 
2019, and the Board, in its discretion. believes that solicitation of alternate quote is not 
on the best interest of the district, and the replacement of the “ Storefront “ type glass 
doors, requires professional, special and technical skills, training and expertise; thus 
meeting the factors set forth in the procurement policy paragraph (F)(1) . 
  
WHEREAS, prior to the solicitation of a proposal the board did seek informal verbal 
inquiries regarding the replacement of this storefront doors, as they have leaked and 
have been the source of concern by the board for several years and based upon those 
inquiries, the board believes the hiring of an engineer with these special skills is the 
correct and prudent path to follow, and 
  
WHEREAS, according to the district’s procurement policy technical review by an 
engineer and the hiring of an engineer to prepare plans, maps and/or estimates is an 
exception to soliciting proposal and, in the district’s, best interest. 
  
  
NOW BE IT RESOLVED THAT 
  
1.    The Ridge Road Fire District, Town of Greece , County of Monroe , State of New York 
does hereby award the proposal for Architectural and Engineering services -Storefront 



 

 

Replacement at Station #1 to Bergmann Architects , Engineer and Planners based upon 
the proposal dated July 18. 2019, 
  
2.    It is further resolved that Commissioner Kenneth Bowers is hereby authorized to sign 
this proposal on behalf of the Ridge Road Fire District 
  
  

The adoption of the foregoing resolution was duly put to a vote and upon roll call, the vote was as 
follows: 
  
Eric Stoerger, Chairman                                                            Yes 

Kenneth Bowers                                                                         Yes 

Thomas Richardson                                                                   Yes 

Mike Williams                                                                              Yes 

Dave Messbauer                                                                        Yes 

  
The resolution was thereupon duly declared to have been adopted. 
  
Date: August 15th, 2019 
Greece, New York 
 
 
 

Treasurer brought up to the board a recent situation where we were named as recipients of 

donations in the name of an individual who passed.  The concern is that we don’t have a policy 

for donations and should have one.  Between Rick and Ken, they will put together a policy for 

the board to accept. 

 

The present donations will be acknowledged by a letter to the donors thanking them. 

 

Commissioner Bowers asked if anyone else was planning on attending the fall leadership summit 

in Niagara Falls. He has Commissioner Stoerger for 1 day (Friday) and Treasurer Frisicano for 1 

day (Thursday) Everyone else declined. The Secretary will take care of those registrations. 

 

NEW BUSINESS 

 

The Chief passes out the FMLA policy for the district.  This has been approved through our law firm 

to make sure it was up to date. Copy put in policy book. 

 

Commissioner Bowers asked if the budget committee was considering any reserve accounts.  The 

Treasurer explained that we are looking to stay under the Tax cap and with what we are contributing 

an amount from our unreserved/unassigned fund.  Because of this we are not considering starting a 

reserve fund. 

 

Treasure Fisicano brought up that we presently do not have a fund balance policy.  We already have 

some parameters like the comptroller’s office would like the unreserved/unassigned fund balance to be 

between 17% and 24%.  He explained the reason we need one.  

 

UPCOMING EVENTS 

 

● Labor Day Sept 2nd 

● Next Board Meeting September 17th @ 19:00 hrs. 



 

 

● Next County Meeting September 19th @ Pt Pleasant 

 

 

MOTION TO ADJOURN 

 

Commissioners Stoerger and Williams moved to adjourn 9:48 pm. Motion carried. 

 

Respectfully, 

      

 

Kenneth D Bowers, Secretary 

 

 

Addenda:   

A. August 15th Abstract of claims 

B. Financial Report incl CIP P&L 

C. RRFD Travel Plans 

D. RRFD Incident Summary 

E. Vehicle Status report 

F.  

 

 


